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From Your Interim Minister… 
 
Elsewhere in this Bulletin you’ll see an invitation 

from the Transition Team and the Deacons to a 

series of conversations to take place between late 

January and early March. They were first announced 

in the December Bulletin as “Healing 

Conversations.” 

 

I hope as many of you as can will take part, and that you’ll give some serious thought to the three 

questions being posed for discussion. They are meant to be open enough for you to bring your 

thoughts, ideas, concerns, etc., to them as we both reflect on some of the congregational happenings 

of recent times, and look to your future. 

 

Since this is a column for January I’m going to suggest we approach these conversations in the spirit of 

greeting a New Year. Part of such a greeting certainly does include reflecting on times past—what has 

been good and what has been challenging or difficult—and then making a re-commitment for the 

future. This process, as I’ve seen, works well in both individual and family lives—as well in the life of an 

institution, like a religious community. 

 

Moving on, if our interim ministry time were a football or basketball game, we would be approaching 

the end of the first quarter. For me it has been a good first quarter indeed. By now I feel I’ve gotten to 

know you pretty well, have a feel for your congregational history and dynamics, and have certainly 

been made to feel welcomed. I feel the stage is well set, that is to say, for the next three-quarters of 

our time together. 

 

On that note, a Happy and Blessed New Year of 2016 to all of you! 

 

Peace, 

Steve 
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         Resistance 
 

 
 

January 3: Service of Remembrance. 

As we start the New Year together, we begin—as is our tradition—with our Remembrance Service. We will 

honor the beloveds in our community who have died in the past year, and celebrate those who were born. 

Service to be led by the Deacons and Rev. Steve. 

 

January 10: The Fundamental Things Apply (As Time Goes 

By).  

This is a sermon to greet the New Year. What are the things that 

endure in our lives from year to year—the “fundamental things”—and 

what do we need to cast aside, as our lives go by? Joan Baez’s song 

Diamonds and Rust provides the metaphor for these thoughts: What 

are the diamonds in our lives, i.e. the things that endure; and what is 

rust, or the things we need to cast away? 

 

January 17: Martin Luther King Sunday: My Life as a White 

Guy. 

This sermon picks up on the January theme of “resistance” as I look at 

the life and legacy of Martin Luther King against the backdrop of my 

own life growing up white in a border state (West Virginia) in the 

1950s and 60s. I’ll move this around to my thoughts on what it means 

to show resistance to racism today. 

 

January 24: Multi-generational Service: “Try Not to Smile.” Humor has long been a tool of 

resistance. We may laugh at something but also be provoked to recognize a truth. Of course some things are 

just funny in and of themselves. We’ll play around with humor in this multigenerational service, so come 

prepared to smile and bring a favorite (short) joke to share. 

 

January 31: Guest Speaker: Laura Wagner. 

Laura Wagner is the Executive Director of Unitarian Universalist Mass Action. Since 2006 UU Mass Action has 

had a history of mobilizing the 140 UU congregations in Massachusetts around social justice issues. Ms. 

Wagner will speak to the work of this organization and how FCU can work with them. 
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Church Business 

Deacon Notes 

 

First, I’d like to wish you all a very HAPPY NEW YEAR!!! I hope everyone has a lot of wonderful memories of 
the recently departed 2015.   

 

Several people deserve a shout-out. This year was the 14th year of the town Christmas Choir Concert. Thank 

you to both choirs from FCU who participated along with the choirs from 4 other Littleton churches. Several 

people told me that perhaps this was the best year yet.   

 

Thank you Molly for our first annual Cookies and Carols event. It was a rousing good time and I hope it will 

become an annual tradition. Special thanks to Rebecca Jeffreys who joined us on flute.   

  

Thank you to Carole Tillis and all who were involved in the Yule Service. On  Christmas Eve, we enjoyed the 

Family Service, the traditional Candlelight Service. Thanks to all who participated. And finally, the Young Adult 

Service. A special thank you to Nick Lombardy and Jordan Welch for sharing their stories.   

 

We start now a new year. Is it as just another mark on the calendar, or an opportunity for new beginnings? 

The choice is yours.   

 

My wish for the year is Peace on Earth.  Salaam. Shalom.  

 
Jon Welch, for the Deacons   

 
Standing Committee Notes 

 
We continue to move forward on the parsonage front: nothing of note to report, but our lawyer is on the job 

and while this is slow going, it IS going and we hope to have some answers from the Attorney General’s office 

in the next few weeks. 

 

We hope to see many of you at the Healing Conversations that the Transition Team, the Deacons, and Rev. 

Steve are planning (see p. 6) . We know that there are many different feelings and opinions across our 

congregation, including those who are tired of talking about the past as well as those who want to be sure the 

past is well understood and thoroughly explored, and those who find the future exciting as well as those who 

worry about its challenges. Wherever you are, we hope you will raise your voice and share your heart. It will 

makes us all the stronger.  
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It will soon be time to form a Search Team for our next settled minister—and the Healing Conversations are 

part of that groundwork. Serving on the Search Team is an important contribution to the future of FCU, and 

requires a serious commitment of time and energy over a period of about a year and a half.  

 

A Search Team member should bring to this work: 

 knowledge of FCU today and a sense of its history; 

 a sense of FCU’s vision; 

 familiarity with the congregation; and 

 the time and energy to serve in this capacity. 

 

Here’s a rough outline of the high points of Search Team activity: 

February-March 2016: The Standing Committee will canvass the membership for suggestions of people 

who would be well suited to the Search Team.  

April 2016: The Search Team will form. Its first stage of effort will be to prepare the packet of required 

information that will go to interested candidates; this is a very thorough look at FCU from a multitude 

of perspectives. 

November 2016: Packet of information is due to the UUA.  

January-February 2017: Search Team exchanges information with interested candidates and reviews 

candidate resume packages, arranges pre-candidating weekends visits to FCU and opportunities to 

observe candidates preach in neutral pulpits, begins checking references.   

February-March 2017: Pre-candidating visits to FCU from potential ministerial candidates. 

April 2017: FCU extends offer to first choice candidate on first Thursday in April. Search Team 

continues background and reference checks. Contract is negotiated. Congregation votes whether or 

not to call minister. 

 

We invite every church member to consider who you think would be strong Search Team member—perhaps 

you yourself, or maybe another member you think would bring the necessary skills and energy to the team. 

Expect a call from the Standing Committee in late February or so asking for your suggestions.  

 

If you would like to learn more about the search process, check out the Search & Settlement section of the 

UUA website at http://www.uua.org/careers/ministers/transitions/20679.shtml.  

 
Exciting times ahead! We’re looking forward to moving into the future together. 
 
Melissa Baern for the Standing Committee 
Deb Girard, chair; Tom Cowen, Mike Pilman, Bob Williams 
 
 

  

http://www.uua.org/careers/ministers/transitions/20679.shtml
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Capital Campaign Update  
 
Congratulations—and thank you!—to Tom Cowen, winner of the Name the Campaign Contest!  
The FCU Capital Campaign is now the  
 

Restore. Renew. Reach Out. 

Capital Campaign 

 
The name reflects our vision and our goal: to care for our spiritual home and put it in order as we prepare for 
the next chapter in FCU’s storied history, and to deepen our connections among one another and with our 
congregational nexus. 
 
We’ll officially kick off the R3 Campaign (hey look, I just nicknamed it!) with the  
 
 

 

 
What’s that “Make a Joyful Noise” name all about?  
Well, I’m glad you asked, because we are PSYCHED to tell you. One of the very first accomplishments of the 
Restore. Renew. Reach Out. Campaign is—drumroll please!—the improvement of the acoustics downstairs! 
 
You read that right: you’re going to be able to hear downstairs. Before the big day (January 30, which I hope 
is now on your calendar), the Building Committee will be installing acoustic tile on the ceiling. Now isn’t THAT 
worth a Gala all on its own? 
 
But there’s more. We’ve been saving the best for last. The Make a Joyful Noise Gala will feature the very 
beautiful noise of some very, very special guests:  

 
Yes! Our own dearly beloved musicians have generously offered to kick off the campaign with a special 
concert. After a fabulous performance by Carolyn Hotchkiss, Eric Semple, and Sara and Charlie Weeks, we’ll 
head down to our NEWLY IMPROVED dining room for a champagne reception and dessert extravaganza. Our 
crack FCU Pastry Team is working hard to guarantee you’ll shout with joy when you see what’s in store!  
 

Watch your mail for the Make a Joyful Noise Gala invitation, 
order your tickets, and get ready to party with gusto!  
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Committee Corner 
 
Transition Team 

As we go through the current transition period, with the guidance and counsel of our interim minister, we 

come together to plan for the future. We meet to consider where we have come from and where we are 

going. We share our thoughts on our purpose and goals, and prepare for the selection of a new settled 

minister.  

The Transition Team previously announced a series of small gatherings to be held after the first of the year, to 

provide an opportunity for each member of the congregation to share in this process in one of several small-

group discussions. Rev. Edington and a member of the Transition Team will be present at each meeting to 

hear and record what each of you has to share.  

Three questions were posed as a skeleton guide for these conversations: 

How do I feel about my current involvement in the life of the FCU congregation? 

What are some of the best, and necessary, things that need to happen in our congregational life that 

will make us well-positioned to move forward with a new minister? 

What am I willing to commit to in order to help make these things happen? 

We will consider each of these questions in each session as well as ask for any other reflections and input you 

may have to offer as we plan for our future. 

In our democratic congregation every voice is valued and important. We want to hear from each of you. 

Sundays: January 24, February 7, February 21, March 6—all from 11:30 a.m.-1:30 p.m. 

Monday, February 9: 7:00-9:00 p.m. 

Tuesday, March 9: 7:00-9:00 p.m. 

 

Beginning January 3, sign-up sheets will be available in the Vestry during coffee hour; or you may contact the 

Church Office to request a date/time. 

The Transition Team: David Butz, Martha Childs, Araya Fast, Joel Ross, & Carole Tillis 

Deacons: Jon Welch, Debbie Eston, Kris Ersland 



7  

Sacred Circle Dance 

The Circle is on sabbatical this month, with no dance scheduled. Look for info next month about the next 
dance on Feb. 12. Happy New Year! 
 

Member/Reach Committee 

The Member/Reach committee, along with Rev. Steve, hosted three potential new members as we presented 
our FCU and You program. In this two-part program we focus in the first part on our Unitarian Universalist 
faith and our individual spiritual journeys. The rich sharing is always quite moving and connecting. The second 
part of our program focuses on the particulars of FCU, including our governance and history. We especially 
appreciate the participation of Tom Cowen of the Standing Committee and Kris Ersland of the Deacons.  
 
Our next time presenting this program will be Saturday, January 16, when we will run part one in the morning, 
have a light lunch, and present part two afterwards. If you have attended FCU, and are not yet a member, 
please contact us at MemberReach@FCUlittle.org. 
 
Joel Ross for Member/Reach 
 

Share-the-Plate 

On the third Sunday of each month, an international charity will receive all undesignated offerings and checks 
made out to the charity as a contribution from the First Church Unitarian congregation. If you would like to 
nominate an international charity please send an email to stp@fculittle.org. 
  
On Sunday, December 20, FCU contributed $1,565 to the UUSC’s Guest at Your Table program. It was a 
pleasure to have UUSC’s Elyse Bartlett, assistant for congregational giving programs, with us that morning. 
  

January’s Recipient 
Room to Read has been chosen to receive our January 17 Share-the-Plate offering. As noted on its website this 
“global organization [is] dedicated to promoting and enabling education through programs focused on literacy 
and gender equality in education.” Find more information at www.roomtoread.org.  Barbara Heffner, Boston 
chapter leader, will be with us on Jan 17. Please give as generously as you can. Donations by check should be 
made payable to Room to Read.  
  

Lay Pastoral Ministry 

A thought to consider… 
 
“There is a quality of listening that is possible among a circle of human beings, who by their attentiveness to 
one another, create a space in which each person is able to give voice to the truth of his or her life. There is 
the miracle of authentic narrative, made possible by listening that holds still long enough to let the truth be 
told. Where there is this kind of listening and speaking, a new kind of community is born—a community of 
life.”   

 
Rebecca Parker, Unitarian Theologian 

  

http://www.roomtoread.org/
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Thank you!!! 

 from Val Hadden on behalf of the teens at McLean Hospital – Val’s thank you letter to FCU is posted 
on the bulletin board to the left of the Vestry. Val expresses her gratitude as well as that of Carol 
Brown, Coordinator of Volunteers at McLean. Included is a copy of a newsletter about the Cole to Teen 
Mentor Program. In Carol’s words, “you’ll never know how this helps a lot of kids who celebrate this 
event as their holiday.” 

 from the Littleton Council of Churches – Your support of the Council’s December outreach programs is 
greatly appreciated; be it in support of Loaves & Fishes by shopping at Donelan’s during the food drive 
or gifting through the Holiday Star Program supporting the Loaves & Fishes Shop for Your Kids program 
and the Littleton Group Home for Boys. 

 

 

Talent Auction Coming Soon! 

Now that it’s officially 2016, it’s time to start thinking about FCU’s 
Talent Auction. If you have skill, talent, time, energy, ability or 
interest or would like to donate something of unique value such 
as a stay in your vacation home, ride to the airport, stargazing 
party, dinner and a movie, or whatever someone else may find 
valuable, FCU’s 2016 Talent Auction, Saturday, April 30, needs 
you!   

This year’s theme is 

 

So, think thoughts of peace, love and understanding, dig out your 
peace symbol, tie-dyed T-shirt, headband and sandals, put a 
flower in your hair and plan on sitting-in at Goodstock 2016 on 
April 30.   

Come on people, smile on your brother AND sister at the Flower 
Power Talent Auction!  You’ll be feeling groovy when you do! 

Jim Barisano, for your Talent Auction Team  
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ON ANOTHER LEVEL: “Resistance – For the Children” 
 
I well remember the injustices of discrimination and the 
events of the civil rights movement from my youth. I 
remember the incidences of racism and prejudice in my 
own hometown and in the nation. I remember the 
marches and protests.  I remember the words and 
speeches and the call to action. I remember the 
assassinations of Martin Luther King, President 
Kennedy, and his brother, Teddy. I remember the laws 
that were passed and the changes that were brought 
about after so many resisted injustices and fought for 
change. But so much remains to be done. 
 
As an adult, I visited Washington, D.C., with my 
children. Among the many places we saw, the most 
memorable for me were The Holocaust Museum, the 
Vietnam Wall, and John F. Kennedy’s grave in Arlington 
National Cemetery. On the wall below President 
Kennedy’s grave, I read the words from his Inaugural 
Address which includes, “…THE TORCH HAS BEEN 
PASSED TO A NEW GENERATION…” and I wept in 
sorrow, anger and despair. As I stood reading and 
remembering, I felt dejected and discouraged. I was, 
after all, part of that “new generation” and I - we – 
seem to have dropped the torch. I was overwhelmed 
with a sense of loss - people lost, time lost, opportunity 
lost, momentum lost, energy lost.  
 
Today, at this moment in history, I am unsure of our 
future. Though we have trudged along, doing as best as 
we could, we seem to have lost ground. It never seems 
enough. Will we carry on in the steps of those who 
resisted before us or will we sit back in apathy and 
allow things to happen without resisting. After hearing 

the story of the Macabees in his Hanukkah lesson at 
FCU, my grandson, Zaden, asked, “Why would someone 
rather die than pray to someone else’s god?” 
Hmmmm… Why should we resist anything? 
 
Obama’s closing words at his inauguration still inspire: 
“Let it be said by our children’s children that when we 
were tested we refused to let this journey end, that we 
did not turn back nor did we falter; and with eyes fixed 
on the horizon and God’s grace upon us, we carried 
forth that great gift of freedom and delivered it safely to 
future generations.” 
 
Together, we must take up the flaming torch and light 
our journey to overcome injustice and despair. We must 
“hew out of a mountain of despair, a stone of hope,” as 
Martin Luther King, Jr., exhorts us to do. Then will the 
children of the world walk hand in hand in peace and 
justice someday. 
 
With hope, 
Vicki Merriam, Director of Spiritual Development for 
Children and Youth 

 

 

 

SPIRITUAL DEVELOPMENT CALENDAR 

1/3 Youth Group pancake breakfast;  
classes continue 

1/10 Classes continue 

1/17 Chapel Sunday 

1/24 Multigen Worship Sunday 

1/31 5th Sunday Game Day 

Kids Matter(s) 
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FCU STAFF 
 

FCU OFFICERS STAY IN CONTACT WITH FCU 

 

 
 

 

 

INTERIM MINISTER 

Rev. Steve Edington  
interimminister@fculittle.org 
 
 
DIRECTOR OF SPIRITUAL  

DEVELOPMENT 

Vicki Merriam 
dsd@fculittle.org  

 
 
MUSIC DIRECTOR  

Molly Lozeau  
music@fculittle.org  

 
 
CHURCH OFFICE 

ADMINISTRATOR  

Laura Beltrami  
office@fculittle.org  
 
 
SEXTON 

Henry Whitcomb, Jr. 
sexton@fculittle.org 
 

Henry can also be reached via 

cellphone at 978.273.0170. 

 

 
TREASURER 

Scott Dressel 
treasurer@fculittle.org  

 
ASSISTANT TREASURER 

Sara Weeks  
assistreas@fculittle.org  

 
CLERK 
Martha Childs 
clerk@fculittle.org 

 
DEACONS 
The Deacons oversee worship and the 
pastoral and spiritual life of the church. 
 

Jon Welch (chair), Kris Ersland, 
Debbie Eston  
deacons@fculittle.org 

 
STANDING COMMITTEE 
The Standing Committee manages the 
business and organization of the church.  
 

Deb Girard (chair), Melissa 
Baern, Tom Cowen, Mike 
Pilman, Bob Williams 
sc-chair@fculittle.org 
 

 

First Church Unitarian  
19 Foster Street 

Littleton, MA 01460  

978.486.3044 

office@fculittle.org  

www.fculittle.org  
 
FCU COMMUNITY LISTSERVE 

Get breaking news from our 
community. Sign up at 

http://seven.pairlist.net/ma 

ilman/listinfo/fcu or visit the 

link on our website under the 

“contact us” section.  

For more information, email 
office@fculittle.org. 

 
FCU FACEBOOK PAGE 

Like us at 

http://www.facebook.com/ 

FirstChurchUnitarianLittleton 

and share our page with others 

who might be interested!  

 
WEBMASTER  
Leslie Gloyd 

webmaster@fculittle.org 

 
Community Matters  
Printed in the weekly Order of 
Service and then distributed via 
FCU listserve.  
 

announce@fculittle.org 
 

 Thursday, 10 a.m. 
 

 

The Bulletin 
Published monthly online and 
distributed via FCU listserve. 
 

bulletin@fculittle.org 
 

 3rd Thursday of each 

month, 1 p.m.  

 Next deadline: 

Thursday, January 21, 

1 p.m.  
 

Items submitted after deadline may 
not be included. 

OTHER FCU CONTACTS 
  
LAY PASTORAL MINISTERS 
Lay Ministers offer a listening ear and 
pastoral attention to members of the 
congregation. 
 

Jeanne Anthony, Thom Bentley, 
David Butz, Caroline Marvin, 
Jim Nehring, Patti Sardella  
laypastoralmin@fculittle.org  

 
MEMBER-REACH COMMITTEE  
Joel Ross, chair 
memberreach@fculittle.org  
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mailto:webmaster@fculittle.org
mailto:announce@fculittle.org
mailto:bulletin@fculittle.org
mailto:laypastoralmin@fculittle.org
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First Church Unitarian 
19 Foster Street 
Littleton, MA 01460 

 

RETURN SERVICE REQUESTED 

 

For an electronic copy, email 
office@fculittle.org 

 

 

 

 

 
 

NO THANKS: If you no longer wish 

to receive this newsletter or be on our 
mailing list, please check the box 
above and return to your mail carrier. 
We will pay the postage. 

January 2016 Issue 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

View our church calendar at 
http://fculittle.org/calendar.php 

mailto:office@fculittle.org
http://fculittle.org/calendar.php

